Morehead City Middle School
Band Handbook

**With the uncertainly of this year: Covid-19, virtual instruction, and me being new to MCMS, we will all have to be flexible and take 1 day at a time.  Things will likely be very different in so many ways.  We all must temper our expectations and make the best of our situation, especially me.  I will do my best to adapt my instruction to the new reality, but it will take some time to get used to.  Below is my typical Band Handbook updated for MCMS.  I’m sharing it with you in its entirety in the event we get back to normal this year but until then, take it as a guide that we have used for excellence in middle school band for the last 16 years.
Philosophy
It is my belief that participation in band can challenge students in multiple areas; intellectually, physically, emotionally, and socially.  As students grow as musicians, they will also grow into young adults that have learned how to set personal goals, work together for a shared purpose, and value the unique contributions of everyone in the band.  It is my goal to provide the students with a worthy use of their leisure time, an emotional outlet for expression, and a worthy social experience.  

The Students will know that my overall expectation for them is to show uncommon determination to succeed, unquestioned commitment to achieve goals and objectives, and to conduct themselves in a manner that is morally and ethically sound.
Communication

Remind

Please go to https://www.remind.com/join and join the appropriate grade level group text.

6th grade code: ad7eeb

7th grade code: b7f44g

8th grade code: ghgde3

Parent Contact Info.

Please go to the Band website and fill out the Google Doc to share your preferred contact info. With me.  https://www.mcms-band.com  
Objectives
By the end of the school year, each MCMS band member will be able to:

· Demonstrate the proper assembly and maintenance techniques of an instrument.

· Demonstrate the proper posture for playing an instrument.

· Demonstrate the proper embouchure for playing his or her specific instrument.

· Demonstrate the correct method of breathing to play a wind instrument.

· Demonstrate the use of proper hand position on his or her specific instrument.

· Demonstrate the ability to produce a good characteristic tone on his or her specific instrument.

· Identify and demonstrate proper use of various articulation markings.

· Demonstrate a working knowledge of rhythms and rhythmic structure.

· Identify and define various musical terminologies.

· Demonstrate an enhancement in discriminatory listening skills.

· Demonstrate the ability to interact responsibly and appropriately within a large group.

· Demonstrate characteristics of good self-discipline as it relates to classroom structure and practice habits.

· Demonstrate the ability to tune his or her specific instrument by use of electronic tuner and by aural recognition.

· Demonstrate the physical coordination necessary to facilitate technical passages of music.
· Perform a solo (accompanied or otherwise) in front of a group of people.

· Demonstrate the ability to critically evaluate musical performances and to express thoughts and feelings about those performances in a variety of contexts.
· Identify musical intervals and unisons and demonstrate the ability to tune their specific instrument to these intervals based on a set of criteria.

· Demonstrate the appropriate strength, endurance, stamina, and coordination as it relates to an instrumentalist at the middle school level.
MCMS Band Member Characteristics 

· I am a valued and cherished member of this organization because of the unique and special qualities that only I possess.

· Each day I will choose to use my talents, abilities, and character qualities to enhance my own growth and to nurture the growth of my fellow classmates.

· In every moment I will choose to behave in a manner that is consistent with my character.

· In every situation I have the ability to choose my own response.  My response will either conform to or contradict the internal set of values which governs my life.

· I have the power to create my own environment by the choices I make in each moment.  I am not a victim of anyone or anything.  I do exactly what I want to do -- no more, no less.
Rehearsal Etiquette

The quality of work that a performing ensemble accomplishes in its rehearsal is the single most important factor in the overall success of the group.  Efficient rehearsals produce SUPERIOR bands.  The MCMS band program has achieved many consecutive years of “Superior” ratings at MPA.  There are certain factors that will contribute to efficient rehearsals on a daily basis.

· Be ready!  Always be in the right place, at the right time, with the right equipment and the right attitude.  Be prepared to move quickly and quietly between tasks.  Your participation grade depends on this.
· Be prompt!  All posted times are important.  Instruction begins within 2-mins of the bell.  Concerts should always begin on time.  Therefore, you should be early.  If it is stated to be at a concert by a certain time, please comply.  Your participation grade depends on this.
· Be disciplined!  I am a firm believer that the only type of discipline that is truly effective is self-discipline.  We will work on this daily! Your participation grade depends on this.
· Be patient!  Raise your hand if you have a question.  Wait your turn and listen to the progress taking place.  When you are not asked to play, you should count or finger through your part.
· Be Persistent!  Successes, failures, experiences, and hard work will lead to you reaching your goals.  A musician will never achieve perfection, but they should expect to.

· Be Respectful of the process!  Trust me!  There is a method to my Madness!

Restroom Procedures
The school schedule allows for many restroom breaks every day: Before school, between classes, lunch, and after school.  I will allow you an emergency restroom break but this should be the exception, not the rule.  These breaks cause you to miss instruction and slows the class down.  
Absences

· Bring a note/email from home explaining the reason for the absence.

· Ask the band director/classmate what you missed and how to make it up.

· If you are absent or unprepared the day of a playing test you will be required to make it up the following class period.  You must ask the director for this opportunity.
What if you forget your instrument?

· Unlike other classes, if you are unprepared for band you are unable to participate.  This is a major disappointment and will cause you to fall behind the class.
· You will receive an alternate assignment to ensure you are engaged in rehearsal but this in no way can take the place of participating with your instrument.
What if you do not feel well enough to play?
· If you are well enough to be at school then you will be expected to participate.  
· Sometimes there may be special circumstances in which I will decide otherwise.
· Bring a valid note from a doctor if you are unable to participate.
· I will ultimately decide whether or not you should participate and you will be graded accordingly.  Many times you can do fingerings with us but not physically play.
Performance Attire

Uniform concert attire is a professional standard.  Attire may vary based on the performance.
MCMS Band performance attire will consist of the following options:

· White Collared Dress Shirt with Tie (boys) White top (girls), Khaki Pants, and dress shoes (no sneakers, no flip flops, etc.)
· 7th and 8th grade MPA: School Provided Blazers and Ties for Boys.

· MCMS Band T-Shirt or Polo and Casual Pants (TBA)
Information regarding attire will be provided as needed and per event.  

Failure to wear the appropriate performance attire may result in the loss of performance privileges.  

Performance Procedures

Performances are a very important part of being in a performing group.  Each member of the band in good standing is required to be at each performance.  Each performance is a large portion of a student’s grade.  You will know each performance date well in advance so there should be no reason for a student’s absence.  Once you have performance dates and times you should make the appropriate arrangements to ensure your presence.  Expectations on Concert Etiquette will be provided before each performance.  Violations of this etiquette are considered major offenses and will have appropriate consequences.
Band Room Expectations
There is several thousands of dollars worth of equipment in the band room that is the responsibility of every band member. 
· The primary use of the band room is for rehearsals.  Never do anything to interrupt a rehearsal.  Examples of disruptions are: talking, walking in front of a rehearsing group, waving, etc.  There should be no running or horseplay in the band room.  
· Do not leave your instrument unattended. Students may drop off their instruments before school and put them on their assigned shelf.  Students may pick up their instruments in between classes or at the end of the day.   If the band room is locked when you arrive, take your instrument with you and check back later.  Do not leave instruments in the hallway outside the band room!

· All cases will be stored on their assigned shelves. These shelves are for instruments and other band related items only.  
· It is suggested that all personal instruments have proper insurance coverage.  CCPS is not responsible for any personal instrument left overnight.  To properly identify your instrument, label the case with your name, address, and phone number.  Keep your instrument’s serial number and brand name on file at home.
· Absolutely no gum, candy, food, or drinks are allowed in the band hall.

· No one should play, hold, or otherwise operate another person’s instrument. This includes all percussion equipment around the band room. If it is not yours, do not touch it!!

· All students must have their required materials including music, agenda, pencil, paper, and any accessory items needed for the maintenance and use of their instrument in class each day.

· For safety and security concerns, non-band students are not allowed in the band room.
· All instruments will go home every day. If you must leave school early come by and pick up your instrument before you go.
· Students should always be respectful of the equipment in the band room.  Chairs are for sitting and music stands are only for your music.

· Students are expected to be respectful of the directors, guest artists, volunteers, and of their classmates.  Respect is essential to success.  
Students will be successful when they live within these expectations.  When infractions occur we will refer back to these expectations and address them according to school mandates.
Practice Charts
All members of the MCMS Band program will complete and turn in a practice chart each week.  Practicing and submitting a weekly practice chart shows self-discipline, commitment to yourself, your class, and the MCMS Band Program.  Without such a commitment we will not find enjoyment or success.

· Practice charts MUST be signed by a parent/guardian on the official MCMS Practice Chart.  Signatures on Post-It™ notes or other items are not accepted.
· Practice charts will be graded each week.  Late practice records will NOT receive full credit, except in the case of documented illness.  
· If a student cannot practice during a given week (due to extended illness or instrument in need of repair) please write the words “sick” or “repair shop” in the boxes corresponding to the appropriate days on the practice chart and turn it in with a parent signature. Without a signature, the student cannot be excused from the grade.
· Practicing is band homework. Therefore, if a student misses school or is away for a weekend, they are expected to make up their homework the same as in other classes.  If you are going out of town for the weekend, please consider this as you plan your practice minutes during the week.

· All band members are expected to practice 100 minutes per week, distributed over no less than four days to receive a 100%.  Exceptions given by director only.
Tutoring: TBD-Covid…
Sectionals: TBD-Covid…
MCMS Band Grading Policy: This may change based on Covid Guidance
The following grading policy has been designed to ensure that the grading report clearly and accurately reflects the performance quality of each individual and ensures that the band experience is fair and equitable to all.  


50% - Informal such as class work, homework, quizzes, participation, warm-ups, etc.

50% - Formal such as tests (playing and written), projects, performances, etc. 
MCMS Band Website

www.mcms-band.com
Google Classroom
Students may be asked to complete assignments on Google Classroom especially Virtual students.
Google Classroom Codes:

6th grade encore 1: 2uovib2

6th grade encore 2: wk747ov

7th grade encore 1: ok27arf

7th grade encore 2: 46rfabr

8th grade encore 1: kwsa7j6

8th grade encore 2: iuny6kw
Travel Procedures: TBD-Covid….
To ensure that we represent our school and community with dignity and to guarantee safety for all involved the following procedures are expected.

· All students should remain seated while traveling on the bus.

· All students are expected to remain seated, on the bus, until directions are given and they have been dismissed.

· All students will remain with the group or assigned adult chaperone.

· All students are expected to conduct themselves in a manner that reflects the MCMS Band and CCPS Behavior Expectation Guidelines.  
Students needing persistent disciplinary action in the classroom will not be considered for travel opportunities.  The director of bands will set the criteria for each trip and that criteria and school guidelines will determine each student’s participation.

Honors Band (MPA)/Carowinds/Theme Parks/Field Trips Invitation Criteria

The decision to invite a band member to a Band Festival (MPA, Carowinds, trips, etc.) will be based on the following:

1. Student adheres to class norms, procedures, objectives, and expectations specified in the MCMS Band Handbook distributed and signed at the beginning of the year. (must have signed the acknowledgement and turned it in to Mr. Robison)

2. Student consistently shows effort, responsibility, and care by turning in weekly practice charts.

3. Student demonstrates a sense of responsibility, self-discipline, and pride in daily activities associated with the MCMS Band Program.

4. Student is in good academic standing in all courses as judged by the director.  We shall not put a child in danger of failing a class to go on a band trip.

5. Student conducts him/herself in a way that would positively represent MCMS.
6. Student has a C average or higher on playing tests associated with the band festival performance.
Instrument Care and Maintenance 

Guidelines for each instrument’s care and maintenance can be found in the student’s method book.  We will also go over these concepts in August!
Morehead City Middle School Band Supplies

Necessary Supplies for class and at home:
· Instrument with a luggage tag attached
· Essential Elements Book 1 for 6th grade

· Essential Elements Book 2 for 7th grade

· Habits of a Successful Middle School Musician for 8th grade

· 1 half inch 3-ring binder
· 1 package of clear plastic sheet protectors
· Wire music stand (stays at home for practice)
· Korg TM60 with CM300 (not for percussion)(This is a Tuner/Metronome with microphone)

· Bell Cover and slotted face mask for all except flute/percussion (I will order them)
Flute: Purchase a cleaning/maintenance kit. 
Oboe/Bassoon: Three good medium strength reeds should always be kept along with swab and drop swab for cleaning, cork grease, reed case, and an empty 35mm film canister. 
Clarinet/Bass Clarinet: A minimum of three strength 2-1/2 reeds (6th grade) strength 3 (7-8th grade) always in the case. As the students get more advanced, a harder reed will be required. I recommend Vandoren.  You are expected to rotate reeds to break them in and they will last longer this way. You should purchase a cleaning kit that includes everything you need to maintain the clarinet. Recommended: B45, Vandoren M13, or M30 mouthpiece and Vandoren Leather ligature.
Saxophone: A minimum of three strength 2-1/2 Vandoren reeds should always in the case. As the students get more advanced, a harder reed will be required. Also needed are a chamois swab and cloth for cleaning, a neck strap, cork grease, VibraEase mouthpiece cushion, and a reed guard for storing reeds. Recommended Selmer C* mouthpiece and vandoren leather ligature.
Trumpet: Purchase a cleaning/maintenance kit.  An old rag for emptying your water key!  Recommended B.E.R.P. 
French Horn: Holden Farkas MDC mouthpiece.  Purchase a cleaning/maintenance kit. An old rag for emptying your water!   Recommended B.E.R.P. 
Trombone: 6.5 A.L mouthpiece, Slide-O-Mix slide lubricant, tuning slide grease, 2 cleaning cloths, cleaning rod, mouthpiece and snake cleaning brushes. An old rag for emptying your water key! Recommended B.E.R.P. 
Baritone/Euphonium: 6.5 A.L. mouthpiece and mouthpiece pouch. Purchase a cleaning/maintenance kit. An old rag for emptying your water key!   Recommended B.E.R.P. 
Tuba: Helleberg 7B mouthpiece and mouthpiece pouch. Purchase a cleaning/maintenance kit. An old rag for emptying your water key!   Recommended B.E.R.P. 
Percussion: A percussion kit including snare drum, practice pad and bell set. See Percussion Requirement Sheet for your grade level.
MCMS Percussionists Sticks/Mallets and accessories

TBD based on Covid..
School Owned Instruments 

Students who are assigned a school owned instrument are expected to be responsible for its care and maintenance.  Proper care and maintenance will prevent the need for most repairs.  Instruments needing repairs should be brought to the band director first. 
Do not attempt to repair an instrument on your own!

Students playing school owned brass instruments may be required to purchase their own mouthpiece.  

Personal Instruments 

Students are responsible for the care and maintenance of their instrument.  Repair plans, offered by music retailers, are highly recommended.  Consult the band director before taking you instrument for repairs.  CCPS is not responsible for personal instrument repair.  Proper care and maintenance will prevent the need for most repairs.  
Lost & Found
Always make sure you pick up after yourself after every rehearsal or sectional.  If you happen to leave something behind, it will generally be put in the lost and found.  Please check there before asking the director if something has been turned in.  Items left in instrument cubbies that shouldn’t be there (textbooks, library books, sweatshirts, old lunches, etc.) will be removed and placed in the lost and found bin or thrown away.

MCMS Band Boosters Organization

We will start a Band Booster program eventually.  Due to Covid, I can’t commit to anything yet. Below are guidelines from my previous Program.
The Crestdale Band Boosters is a 501©3 organization.  Membership is achieved through the payment of dues each fall.  The general membership shall meet 2 times per year to conduct the business of the group as stated in the bylaws.  The executive board of directors shall meet monthly as needed to support the needs of the students and teachers of the Crestdale band program. The board of directors shall include the following positions: Co-Presidents, Co- President Elects/Project Managers, C0-Treasurers, Director of Operations, Secretary, Volunteer/Data Manager, C0-Fundraising Coordinators, Merchandizing/Branding Coordinator, Corporate Sponsorship Coordinator, Chaperone Coordinator, Communications Coordinator, Website Coordinator.
The Crestdale Band Booster Board will organize and present a membership drive in August/September, A Fall Fundraiser, a Spring Fundraiser, and other passive fundraisers aimed at raising funds to support the needs of the students of the band program.

Purpose

1. To solely promote the physical and fiscal support or ways and means of providing for the needs of the Crestdale Band above those provided by the school system and

2. To Communicate and advocate the positive benefits music education provides students

Core Values

Statements that convey the essence of the group, they communicate fundamental values, express beliefs that we expect of each other and serve as a benchmark for all our activities. 

· We believe that music and music education are essential to the learning and development of all students

· We believe that music education contributes to greater understanding of the global community

· We believe that music and music education gives students the opportunity to think, perceive, and communicate in diverse ways

· We believe that the teaching and learning of music in our classrooms must be evident, consistent, and cumulative.

· We believe that students develop confidence and contribute to community through the performance of music.

Band Booster Mission Statement

Our mission is to enrich and support comprehensive music education experiences that inspire and prepare students with excellent skills, knowledge, and confidence: a) to develop musical competency; b) to contribute to community through music; c) to engage in lifelong musical interests.

Effective Practice Tips: How to Succeed in Band 

Students and parents should actively do the following:

  1. Create a practice room including:

      proper chair or equipment, music stand, quiet environment.
  2. Set aside a regular practice period each day.  Practicing three hours in just one day will not 
      yield the same results as practicing 20 minutes each day over 5 days.

  3. Daily practice should include warm-up, sight-reading, and assigned material.
  4. Organization is the key to a successful practice session.  Plan each practice session by 
      setting realistic and obtainable goals.  Ask yourself these questions:

· What is the goal of this particular practice session?

· Am I relaxed?

· Do I like the tone I’m producing?

· Am I playing with proper fundamentals?

· Am I playing the correct pitches and rhythms at a steady tempo?
  5. When you are having difficulty with a passage:
· count the rhythms out loud

· clap the rhythms

· sing the notes

· isolate the section and repeat as necessary

· decrease the tempo, gradually returning to the initial tempo

· play the passage three times correctly before moving on

  6. Always play musically.
  7. Record your practice session and critique the performance.

  8. Practice difficult patterns longer than the easy ones.

  9. If you become frustrated, take a short break and then come back.

10. Be optimistic: you are improving!

11. Complete your practice chart after each session.  Be honest with yourself!!!
How Parents Can Foster Success in Band
Parental involvement and guidance are critical to a student’s education, especially in band.  Below are some things parents can do to help ensure success in band.

· remain nearby during practice times to encourage and support

· praise your child’s efforts and achievements

· encourage your child to play for family and friends

· provide private lessons or tutoring

· keep your child’s instrument in working condition

· encourage your child to play many types of music

· help your child build a personal home library of recordings and sheet music

· encourage your child to make a two-year commitment to band

· show constant interest in your child’s progress and their band activities

· show support by attending band functions and concerts

· join the band boosters association

· talk with the band director on a regular basis about your child’s progress
Performance and other Important Dates
TBD Due to Covid……

MCMS Band Handbook Acknowledgement Page
Parents,

Your children and I have gone through the MCMS Band Handbook and general expectations for participating in the band program.  I encourage you to look through the handbook and have a discussion with your child about meeting these expectations. 
Once you and your child have discussed and understand the expectations for participation in the band program, please sign and return this acknowledgement to me!
Parent/Student Acknowledgement 

This acknowledgement must be signed and returned each year prior to the student’s participation in class activities. 
We have read and understand the MCMS Band Handbook, and we agree to abide by its expectations and policies.

Student’s Name _____________________________________________________ 
Class Period _______________________________________________________
Parent Signature ______________________________ Date __________________

Student Signature _____________________________ Date __________________

Thank you,

I look forward to getting to know each of you.  Should you have any questions, please contact me: Jason.Robison@carteretk12.org
